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Scoring	Category	 Possible	Points	 Reviewer	Score	
Project	Type	 15	 	

Coordinated	Assessment	(15	pts)	 	 	
Permanent	Supportive	Housing	(15	pts)	 	 	
Rapid	Re-Housing	(14	pts)	 	 	
Transitional/Rapid	Re-Housing	(12	pts)	 	 	

Target	Population	–		 10	 	
Chronically	Homeless	(10pts)	 	 	
Families	(8pts)	 	 	
Youth	(5pts)	 	 	

Housing	First	 15	 	
Program	Accessibility	 5	 	
Agency	Experience	 10	 	
Program	Impact/Need	 5	 	
Services	Provided	 7	 	
HMIS	Capacity	 5	 	
Participation	in	CoC	Planning	 5	 	
System	Performance	Strategies	 10	 	
Agency	Financial	Health	 11	 	
Application	Accuracy	 2	 	

Completeness	of	application	(1	pt)	 	 	
Budget	(1	pt)	 	 	

	 	 	
Total	Score	 105	 	
Monitoring	Score	Adjustment	(for	renewals)	 5	 	

Monitoring	score	80%	-	100%	 +5	 	
Monitoring	score	75%	-	85%	 +2	 	
Monitoring	score	65%	-	75%	 0	 	
Monitoring	score	55%	-	65%	 -2	 	
Monitoring	score	55%	or	below	 -5	 	

Monitoring	Score	Actions	Taken	 5	 	
Final	Score	 	 	
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• Projects	providing	rapid	re-housing	or	coordinated	assessment	services	will	get	15	points.		Projects	providing	permanent	
supportive	housing	will	get	14	points.		Projects	requesting	funds	for	transitional/rapid	re-housing	will	get	12	points.		Projects	
requesting	funds	for	transitional	housing	will	get	10	points.	

• Projects	indicating	that	at	least	85%	of	their	beds	will	be	dedicated	to	the	chronically	homeless	will	receive	10	points.		Projects	
indicating	that	at	least	85%	of	their	beds	will	be	dedicated	to	families	will	receive	8	points.	

• Projects	identifying	the	use	of	a	Housing	First	Model	will	receive	15	points.	
• Projects	demonstrating	low	barriers	to	program	admission	and	flexible	participation	policies	designed	to	retain	program	

participants	will	receive	5	points.		This	may	include	policies	related	to	active	substance	use,	engagement	in	services,	level	of	income,	
criminal	background,	and/or	DV	status	among	other	criteria	

• Applicants	demonstrating	extensive	experience	in	administering	HUD	or	other	federal	funds,	and	providing	the	proposed	service	
and/or	serving	the	proposed	population	will	receive	10	points.			

• Projects	describing	the	area	of	need	to	be	addressed	and	the	impact	the	program	will	have	on	meeting	that	need	will	receive	5	
points.		To	receive	full	points,	identify	how	the	project	assists	the	community	in	meeting	system	goals.	

• Projects	demonstrating	a	wide	variety	of	services	related	to	program	goals	that	will	be	made	available	to	participants	will	receive	7	
points.		Projects	will	need	to	demonstrate	those	services	will	be	client	centered,	accessible,	and	based	in	best/evidence	based	
practices.	Projects	must	also	demonstrate	they	fill	a	significant	gap	in	the	community	and	have	a	positive	impact	on	ending	
homelessness.	

• Applicants	demonstrating	capacity	and	processes	in	place	to	ensure	timely	and	accurate	HMIS	data	entry	will	receive	5	points	
• Applicants	demonstrating	active	participation	in	the	CoC	and/or	subcommittees	will	receive	5	points	
• Project	demonstrating	realistic	measurement	tools	and	strategies	to	assist	the	community	in	addressing	system	performance	will	

receive	10	points	
• Agencies	demonstrating	solid	financial	health	through	990s	and	audit	reports	submitted	will	receive	5	points	
• Projects	completing	the	application	in	its	entirety	and	providing	an	accurate	budget	will	receive	2	points.	
• Monitoring	Score	Adjustment	–	renewal	projects	will	have	an	adjustment	to	their	baseline	application	score	according	to	the	overall	

project	monitoring	score.		Projects	with	monitoring	scores	above	85%	will	get	5	bonus	points.		Projects	with	monitoring	scores	
between	75%	and	85%	will	get	2	bonus	points.		Projects	with	monitoring	scores	between	65%	and	55%	will	get	no	additional	
points.		Projects	with	monitoring	scores	between	55%	and	65%	will	lose	2	points	from	baseline	score.		Projects	with	monitoring	
scores	less	than	55%	will	lose	5	points	from	baseline	score.	

• Monitoring	Score	Actions	Taken-	Projects	will	be	monitored	on	actions	taken	to	rectify	issues	identified	in	most	recent	monitoring.	
Projects	will	be	awarded	full	points	for	addressing	all	areas	in	which	points	were	deducted	in	the	previous	monitoring.	


